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Web application for DPOs

Provides overview of privacy 
management status of organization 
(wrt. GDPR)

Input: Business process models (in 
BPMN)

Output: Compliance report and 
visualization

DPOE
(pronounced dee-po)
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Conceptual foundation [1] 

Main entities

Important concepts

Relationships (What + 
how)

Data subject rights
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Screenshots from demo
(Slides 6-9)
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Input
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Output (text)

Output is provided as text (list of potential 
violations) or visualization (instantiated view of 
conceptual model)

Visualizations can be generated from the 
perspective of individual data attributes

Maps the BPMN model onto the conceptual model 
and identifies missing attributes, links, etc.

Traces the missing links to the articles they came 
from in the GDPR
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Output (Visualization)
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Conceptual foundation [1] 

Main entities

Important concepts

Relationships (What + 
how)

Data subject rights
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Goal
Reduce manual overhead of DPO 
tasks

Transparency of data flow

Provide insights into overlooked 
compliance aspects

Ease the life of a DPO
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Currently 
underway

Legal validation of conceptual 
model

Our model is subjective

Complete representation is not our 
goal 

But we do need the most important 
aspects

And we need the information 
depicted to be accurate and 
meaningful
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In the pipeline
Quality of life features for DPOs

Internal privacy goals vs GDPR

Aggregating information from 
interviews (conflict identification + 
communication)

Cross-project analysis

Privacy-enhanced BPMN [2]

Data lifecycle view (from 
acquisition to deletion)
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In the pipeline
Quality of life features for DPOs

Evidence artifact management

Evidence linking

Full-fledged report (ex. Pdf 
download)

Historic privacy management 
comparison of reports
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Are these goals aligned with what 
you need as DPOs?

What do you use in your workflow 
currently?

(ja sinu küsimused)
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Contact

If you’ have questions, feedback or would like to be 
involved in the enhancement of this work, get in 
touch!

jaketom@ut.ee
+372 58437042
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